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NOTE: This paper is of two hundred (200) marks containing four (4) sections.
Candidates are required to attempt the questions contained in these sections
according to the detailed instructions given therein.
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SECTION - I
wug -1

Note : This section contains five (5) questions based on the following paragraph. Each
question should be answered in about thirty (30) words and carries five (5) marks.
(5x5=25 marks)

e 79 e H frfafed e R seifa o (5) T91 €1 Toish W9 b1 ST ol did
(30) W=ai | 37Uferd ¥ 1 Uokeh W9A i (5) 3Rl 1 B
(5x5=25 3idh)

Assuming that you as a manager are interested in encouraging original thinking on the
part of your library staff, what organizational and supervisory steps can you take ? Research
has confirmed what many individuals have claimed and felt for a long time-that a conformist,
tightly structured, and stratified organization (bureaucracy) frustrates creativity and
encourages mediocrity. One way of encouraging original thinking is to increase
decentralization of decision making and delegation of authority. (Note too, that the existence
of branch libraries may mean nothing more than decentralization of services.) Even if original
thinking does not increase as a result of this move, feedback from all levels and peer recognition
will increase, which will enhance the sense of purpose for the staff.

Decentralization should be accompanied by a loosening of departmental lines and
jurisdiction, which causes more interdepartmental contact and communication. For example,
bibliographic checking can be done by almost any unit in a library. Suppose the process had
been centralized but the results were not satisfactory. All units could try out new approaches.
In order to maintain some control, interdepartmental communication would need to be
increased. The increase in communication and perhaps a little competition can produce
innovative ideas. Greater communication provides a slightly stressful situation, which
stimulates the creative mind. It creates naturally the type of situation that is stimulated in
certain idea-generation techniques. Such interdepartmental communication may result in
the discovery of a new angle on a task to be performed or a problem to be resolved. The more
specialized a job is, the less likely the person doing it is to encounter a variety of information
with which to synthesize and create or to come to a problem from a fresh viewpoint. Instead,
that person is likely to fall into patterns of task performance that become an inescapable rut.

Both England and Mars®, © point out that large organizations may provide greater
challenge and require less conformity than do small ones. Large organizations generally put
more money into research and innovation activities than do small ones. Moreover, large
organization generally exhibit less centralization than do small organizations. Due to a
broader selection of personalities and viewpoints, large organizations tend toward less
conformity as well as toward less close supervision.

What can the small organization do to encourage creative thinking ? The typical small
public or school library is staffed by one librarian, with perhaps a paraprofessional or volunteer
to help. Sometimes the librarian is completely alone. Certainly such a situation can encourage
stagnation, because the stimulation of working with professional peers is lacking. In this
situation, reading material on creativity and its managerial applications is of utmost
importance. Keeping up with the profession through journals and conferences is the least
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that one should do to avoid settling into a dull and unimaginative routine. It takes all the
mental stimulation possible in such a situation to keep up with professional standards and to
continue personal creative growth. Outside hobbies broaden a person’s scope and provide a
wide selection of idea sources, and the interaction of two or more interests may spark a
synthesis (idea linking) that is a creative idea.
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1.  As a manager how will you encourage original thinking among your staff ?

TIoR & dR AT 3794 Wk 4 Hifaess fodaq fag yar fasfag a1 ?

2.  Explain how decentralization helps for achieving satisfactory results.

faer=tour fhg YR HdTosier omd 34 H Herrl Shidl & 2 T8 il |
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3.  Describe why large organisations alone concentrate on research activities.

I TS TS Fi STTHM FSHamshedl W & higd i & ? T8 Fifag |

4.  What can small organisations do to encourage creative thinking ?

Bl WIS Foicqeh fad ol Wicdifed i & folT o &t Tahd & 2
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5.  Explain the significance of the role of reading material in creative thinking.

HoiATeHe fea | IrerEmt < Hew o YfHer T YR ST |

SECTION - II / @Us—1II

Note : This section contains fifteen (15) question each to be answered in about
thirty (30) words. Each question carries five (5) marks. (5x15=75) marks)

e : T WS ¥ Ugg (15) WA €1 YA Y¥ I ST RN d19 (30) Ieal § Tafemd 7
TS U U (5) 3Rl 1 7 (5x15=75 3TeR)

6.  What do you understand by ‘Impact Factor’ ?

‘e et 9§ 3T 91 HHE © 2
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7.  Define “Virtual library’.
‘IY3Te AEet’ Sl ICTIG i |

8.  What is ‘Knowledge society’ ?

I ES R ?
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9.  What do you understand by ‘Content analysis” ?

T ag faweror’ | o119 o1 |He € 2

10. What is the importance of weeding out of documents in a library ?

Y& | Yol o St ol T e © 2
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11. State the components of KWIC.
ok (KWIC) < =1eehi ol adTsd |

12. Describe the concept of IPR.
IPR <! STEHROT T FUH TS |
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13. What do you understand by the term ‘hypertext’ ?

‘TERCFRL U T 1 T € ?

14. What is e-book ?

3T FE?
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15. State the various types of computer protocols.

FHEH Uikl o Tofys yehr aramed |

16. List the Bibliometric Laws.

fafeeriiifzr Frmi 1 gefers ¢
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17.  What is ‘Information Literacy” ?

= e e ?

18. State the activities of IFLA.
T (IFLA) st Tifafafeai sl s |
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19. Mention the applications of Barcode Technology in a library.
TAHIT B IR IS THICISi ohi ST T i |

20. What do you understand by Boolean operators ?

‘et stfed’ | 39 & e § 2
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SECTION - III

Qus —111
Note : This section contains five (5) questions of twelve (12) marks each. Each question
is to be answered in about two hundred (200) words. (12x5=60 marks)
e 30 T H 9RE (12) 3l & 99 (5) Y | Ik YT T IR AN T (200)
vI=gl B 3Taferd (12x5=60 3Teh)
21. Discuss the criteria for evaluation of websites.
TS o Hediohd & HIAGUSl okl forel=T shisiu |
22.  What are the various budgeting techniques ? Discuss in detail any one budgeting
technique.
aie 1 fafve agfhaal M o @ €2 et weh oo ugfa &1 forar & fere=m ifs |
23. Explain how translation service helps to overcome language barrier with special
reference to translation services in India.
IR ¥ TTaR-Harsd & dey H, oT7aK ¥ fhd TR YRl a9 &l U HH § 98w
=l , T IS |
24. Discuss the various indexing techniques in a database.
e H fafvs ergspaofieo fafemi 6t faa=m wifsa
25. What do you understand by Human Resource Management ? Explain the various

elements of HRM in the context of library and information centres.
TG A YoE 9§ A9 F=1 GHed § 2 YRR T Yol sl o g | AMe gared
Fere o fafye qeel shi = i
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SECTION - IV
REREE AY

Note : This section consists of one essay type question of forty (40) marks to be answered
in about one thousand (1000) words on any of the following topics.
(40x1=40 marks)

e : T G H A1l (40) il 1 Tk Herares ued © o sw frefafed fawei 4 9
R T W, T T F9R (1000) Tsa1 § Tafard 1
(40x1=40 3<h)

26. While examining the significance of research methods, discuss any one method suitable
for research in library and Information science

TufafeEl o Hec hl TEd gu ke T o foam § fhdt wen 3faa iy fafy = o=
HIfSTT |

OR / 31eran

“Information is considered as one of the three basic elements of man made environment,
only after matter and energy”. Discuss the statement critically.

"= g THA STaTereT o i Hifers deil § | e 3R STl o o1 Ueh dcd el HIET S
2" 39 FUF I THEIHS == HifeT |
OR / 31eran

“Planning is concerned with developing courses of action to achieve the predetermined
aims”. Critically discuss this statement.

“FriST a1 Hey qefeifa Seeel 1 U % o fore e il foen fosfaa A @ €1 W
U hi FHIET TS |
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